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Systems Atlas

Version 1.0 — CANONICAL REFERENCE

Status: LOCKED
Change Mode: Amendment-only (Section 12)
Purpose: Governing Systems Reference

This document defines the core architecture, principles, constraints, and governance logic of
Nobody Labs. It is not a pitch deck, marketing artifact, or product catalog. Its function is clarity,
calibration, and ethical grounding. All implementations derive authority from this Atlas, not the
Reverse.

Section 1 — Purpose & Scope

Defines the Atlas as the governing system map of Nobody Labs. Establishes scope, exclusions,
and intent. The Atlas prioritizes systems over products, constraints over promises, and structure
over spectacle.

Section 2 — First Principles
Affirms dignity, restraint, accountability, and human-centered design. Rejects authority without
documentation, growth without consent, and intelligence without oversight.

Section 3 — Structural Architecture
Defines Nobody Labs as a modular, non-hierarchical system with separated arms. No arm may
redefine governance or absorb authority.

Section 4 — Arms & Separation Logic
Establishes clear separation between research, media, civic work, and tooling. Cross-arm
contamination of authority is prohibited.
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Section 5 — Growth & Constraint
Defines growth as dual-mode: outward expansion and inward fortification. Non-expansion
phases are active growth, not stagnation.

Section 6 — Risk & Misuse Model
Identifies misuse vectors including authority creep, silence, charisma, and shame. Silence is
treated as a system signal, not consent.

Section 7 — Governance & Authority
Authority is procedural, revocable, and documented. Pathfinder is a function, not a title; it
confers no standing power.

Section 8 — Human-Al Collaboration Rules
Al systems assist, summarize, and route. They do not decide, judge, surveil, or enforce.

Section 9 — Temporal Evolution & Sunset Logic
Systems evolve cyclically. Expansion may pause for integration. Sunsetting is a valid and
respected outcome.

Section 10 — Accountability & Auditability

Establishes immutable, append-only documentation. Undocumented authority is invalid
authority.

Includes Personal Growth Artifacts and Logs as opt-in, non-evaluative supports.

Section 11 — Relationship Index
Maps how projects relate to the system without allowing capture. No project is foundational; all
are expressions.

Section 12 — Amendment Protocol
Defines how the Atlas may change post-lock. Amendments require rationale, risk analysis,
review, and versioning. Drift is prohibited; evolution is disciplined.

Atlas Status
Nobody Labs Systems Atlas v1.0 is locked and active. All future changes must follow Section
12: Amendment Protocol. Historical integrity is preserved by design.
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